
Speed up Your Recruiting

With job growth continuing, unemployment at a 10 year low, and estimates 
for wage growth climbing, there is even more pressure on today’s talent  
acquisition leaders to refine their strategies and review how they’re  
approaching recruiting. A candidates’ market makes it even harder to source 
and fill highly skilled positions, while at the same time staying within internal 
pay equity budgets. Recruiting speed is the single biggest factor in hiring  
candidates that delivers business impact. 

  A Guide to   What’s New in Applicant Tracking  



Continuous Sourcing:  Building the highest quality talent pools that fit the organization 
you’re supporting requires continuous sourcing, the ability to stream candidates from multiple 
sources, and capabilities that enable recruiters to source ahead of need. Yet sourcing is more 
than volume. Having an ATS that can synthesize the right candidates based on specific criteria 
and competencies saves recruiter time, improves hiring manager satisfaction, and increases 
candidate engagement. With PeopleFluent Recruiting, candidate tagging, saved searches and 
a configurable interface create robust talent pipelines of candidates from multiple sources.

A dynamic applicant tracking database that treats recruiting as the on demand function that it 
is, ultimately becomes a strategic asset for your organization. However, your candidate data is 
only valuable if it is accessible and relevant.  
 
Mobility: Recruiting teams need to keep their workflow moving anytime, anywhere, and 
from any device to keep up with the speed of candidates. There is no longer any reason a 
candidate cannot be reviewed and sent to the next step due to a recruiter or hiring manager 
who is traveling. The same issue is true for the candidate. Today’s candidates are conducting a 
majority of their job search and communications through handheld devices like smartphones 
and tablets. Your candidates should be able to easily communicate and transact with you 
through mobile devices. Does your current ATS provide a robust and functional mobile 
capability? Mobility extends to every aspect of recruiting, from your career site to your Web 
properties, including social media. With a combination of an interactive, responsive career 
page and mobile-ready solutions for recruiters and hiring managers, PeopleFluent Recruiting 
accelerates productivity and engages candidates.

The Legacy Applicant Tracking System

The first generation of applicant tracking systems focused on an outdated workflow and 
has become static in keeping up with the needs of your business and how you recruit. While 
automating manual processes and centralizing the flow of resumes is good, these systems limit 
recruiters to a one size fits all strategy. Today’s workforce is much more complex and diverse, in 
terms of skills, experience, and the education required to fit a more specialized and technically 
demanding work environment. Add the limitations of an earlier generation applicant tracking 
database with limited search, tagging, and grouping capabilities, and it’s not surprising that the 
feedback of hiring managers is that all candidates look the same.

What’s New? Applicant Tracking that is Fast and Flexible 

If you look beyond simple automation and compliance requirements, you will find that a modern 
applicant tracking system enhances and improves recruiter productivity, while delivering a 
higher quality candidate and hiring manager experience. Keeping up with the speed of business 
is critical for the recruiter and the candidate. Modern applicant tracking databases must be able 
to automatically sift through hundreds of thousands of candidates, specific to the positions 
being filled, and align recruiting with the needs of the business. A modern system must create a 
candidate experience that promotes engagement, fit, and ultimately a higher acceptance rate.

The Four Keys to Improving     
  Recruiting Speed

Flexible Workflows: The ability to have unlimited configurability that aligns to how a recruiter 
works, and to the hiring process specific to the positions being filled is paramount.  PeopleFluent 
Recruiting provides a highly personalized and situational user interface that can support how an 
individual recruiter works for a particular department or business unit. For example, a hospital 
organization approaches nurse recruiting differently than environmental or food services 
recruiting, which, in turn, is different from IT, finance, and administrator recruiting. A system that 
is flexible in its configurability will result in improved recruiter productivity, and ultimately, greater 
candidate engagement.  

• The ability to easily execute customized searches on a multitude of criteria (ex; 

technical skills, professional certifications, education level, etc.)

• Visibility into talent pools created by tagging and sorting candidate records

• “Always-on” sourcing functionality that enables recruiters to source ahead of need

What to look for
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Candidate Experience: A legacy ATS does not support a modern candidate experience. Great 
candidate experiences are no different than the consumer experience. They’re ultimately all 
enabled by technology. Modern application tracking systems provide a high quality candidate 
experience through clear and consistent communication, enabled by video, social media, mobility, 
and collaboration. PeopleFluent Recruiting offers a fully configurable career portal that combines 
video, social and mobile capabilities for an experience that exceeds today’s candidate expectations.
 
Creating the best candidate experience should include:

•  Support for video, social, and collaboration among the trifecta of recruiter, candidate,  
    and hiring manager 
•   Triggered communications to candidates at appropriate steps in the hiring process 
•   Embedded video that personalizes the reality of the recruiting experience 
•   Seamless mobile experiences

Aligning the Speed of Recruiting with the Business

Competition and the need for candidates dictate that you’re recruiting needs to be faster  
and more flexible. Being fast also means creating high quality candidate pools, while flexibility 
ensures creating a hiring process that fits the business need.

Fast and flexible applicant tracking applies to:

•   Productivity and speed in every aspect of the sourcing and recruiting process 
•   Flexibility to change workflows at the speed of business as your business objectives change 
•   Unleashing the power of your existing database through fast, relevant, sharable searches 
•   Creating targeted, continuous, and relevant sourcing streams  
•   Providing a powerful and mobile centric candidate experience
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Talent acquisition leaders are under pressure to be fast and flexible. Modern applicant  
tracking systems are the enablers to align recruiting goals with hiring manager objectives  
to drive business impact. 




