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Our employees’ performance is evaluated day-by-day, 
task-by-task, and project-by-project by a wide range 
of colleagues. Typically, those evaluators might silently 
determine that they are dependable players or avoid 
working with individuals on important projects. Every 
individual with whom our employees interact has specific 
feedback to highlight some of their best work or identify 
areas for development. Ultimately, collecting and 
operationalizing this feedback provides a comprehensive 
view of an employee’s performance.

Enter Anytime, Anywhere Feedback. It is a performance 
and development strategy that supports an environment 
of continuous, collaborative assessment. It enables the 
exchange of in-the-moment, real-time feedback on an 
ongoing basis from a wide team of contributors  

  Why is Anytime, Anywhere Feedback  
so important?  

According to Brandon Hall research, ‘In-the-moment 
feedback improves performance.’1 It also ensures 
that during performance dialogues, a performance 
assessment is comprehensive.  Because of the deep 
and broad nature of 360 degree feedback, Anytime, 
Anywhere Feedback has natural defenses against rater 
bias. Anytime, Anywhere Feedback also gives feedback 
frequently – and at the moment of activity.   

1
Be sure that employees have the ability to request 
feedback for themselves or for others.  We all 
want to know how we’re doing on an individual task, 
project, or initiative.  How great would it be to hear 
upon completion of that effort if it was done well, or 
maybe how it could have been improved upon?  

Based on our experience, PeopleFluent 
sees 10 critical components to make 
your Anytime, Anywhere Feedback 
implementation successful. 

Let stakeholders provide feedback from wherever they are, from 
their mobile device.

http://www.ddiworld.com/DDI/media/white-papers/performance-management-2015_ar_brandon-hall.pdf?ext=.pdf
http://www.ddiworld.com/DDI/media/white-papers/performance-management-2015_ar_brandon-hall.pdf?ext=.pdf
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Make it easy for everyone – employees, managers, and 
other stakeholders, to respond to requests for feedback.  
It should be quick and easy, and take as little as 2 minutes 
to provide feedback.    

Meet users where they are – whether it’s on a plant floor, 
in a retail location, in the field, or on a hospital floor.  Let 
users respond with input from their tablet or phone and 
meet them where they are. 

Ensure that the feedback provided is 
incorporated directly into that employee’s 
performance assessment.  This will ensure that 
the feedback is incorporated and considered as 
part of the employee’s next performance review.  

If the feedback is directly related to a specific 
goal, skill or competency, identify it as such.  
That will make the performance assessment 
process quicker and more streamlined. 

Give all relevant stakeholders the opportunity 
to submit feedback for an employee, even if 
unsolicited.  Many times we catch someone doing 
something well that we would love  
to recognize.   

Make it yours. Give your Anytime, Anywhere 
Feedback program a creative name, brand it 
and promote it to your organization.  We’ve 
heard some great ones – Keys to Success, 
EMERGE, Go the Extra Mile, and #Employee 
Recognition.   

Streamline your program’s process to ensure 
that the employee’s manager and the HR 
manager have a record and are notified when 
feedback is provided.  This will give your program 
and that employee the visibility needed to gain 
credibility and drive engagement.
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Make it easy to request feedback for everyone, employees, 
managers, and other stakeholders.
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provided as well. Train your organization how to provide 
constructive feedback with approaches like the sandwich 
approach – something positive – something constructive – 
something positive.   

Anytime, Anywhere Feedback will strengthen your 
performance management processes, give employees 
more feedback when they need it, and provide a 
more comprehensive, a 360° view of an employee’s 
performance.  Whether your organization is moving 
towards a continuous feedback cycle or working with  
the traditional annual performance review process, 
Anytime, Anywhere Feedback will strengthen and support 
your program resulting in more engaged, more  
productive employees.

For more information on how PeopleFluent can  
help you to increase employee engagement with 
effective Performance Management, visit us at  
www.peoplefluent.com to learn more about 
PeopleFluent Performance or give us a call  
at (877) 879-8807.   

  
 We’d love to  
  hear from you!10

Let your managers initiate requests for feedback 
for an employee.  Particularly for those managers 
who have a wide span of control, they may not 
know how each individual employee is performing 
personally.  They will be dependent on other 
stakeholders to provide feedback.   

Train everyone to provide constructive feedback.  
This program should be encouraging and inspiring.  
That doesn’t mean only positive feedback should 
be provided.  Constructive feedback must be 

9
See the results of Anytime, Anywhere Feedback with improved 
individual and team performance.

http://www.peoplefluent.com



